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  AGENDA NO:  4(i)
ETHICS AND APPEALS SUB-COMMITTEE –  13 MARCH 2014

DIP SAMPLING OF COMPLAINTS FILES BY THE OFFICE OF THE PCC

REPORT BY THE CHIEF EXECUTIVE

PURPOSE OF THE REPORT

To provide members with an update on the dip sampling of complaints files during the period
1 July 2013 – 30 September 2013

1. BACKGROUND

1.1 The Office of the Police and Crime Commissioner identifies at least one member of the
Ethics and Appeals Sub Committee each quarter to select a sample of completed
complaints files for inspection.  The files are then assessed against a checklist of
expected actions to assess their compliance with procedure.

2. COMPLAINTS FINALISED BETWEEN 1 OCTOBER AND 31 DECEMBER 2013

2.1 On 27 February, Colin Weston and Steve Hoskins dip sampled a selection of
complaints files finalised between 1 October 2013 and 31 December 2013.     Six files
were inspected and a copy of the dip sampling form completed for each case is
attached to this report at Appendix A for members’ information.

2.2  Mr Weston and Mr Hoskins found the files to generally be in good order. The following
comments had been recorded.

CO/162/09 – The complaint had taken a long time as it had been initially subject to
sub-judice.  The complainant appealed against the court decision – that took until
November 2012.  His complaint was then investigated but not upheld and he was
written to on 14 March 2013.   He appealed that decision to the IPCC, they did not
uphold the appeal and wrote to him on 17 December 2013.

CO/009/13 – Went to appeal and was reviewed but the appeal was not upheld.  A
letter advising the complainant was sent on 5 December 2013.   Complainant was not
happy but had been advised by the Head of Complaints and Misconduct Unit that the
case is closed and they had the option to pursue matters through the civil court
process.

CO/256/13 – Case log states that complaint was acknowledged on 2 August 2013
whereas the letter to the complainant’s solicitors on file dated 5 August 2013.
Documents on file include a copy of the call handling system log which confirms
telephone complaint made on 28 July 2013 – complainant’s solicitors letter dated 31
July 2013 – further telephone complaint made by complainant on 29 July 2013,
therefore file should properly record complaint(s) commencing 28 July 2013.
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CO/281/13 – What informal management action was taken?  What was the outcome of
the investigation carried out by HR?.

CO/305/13 – File records indicate some delay (period 23 September 2013 – 31
October 2013) before a complaint handling officer was established – file also records
that investigating officer locally resolved complaint on 6 November 2013 but form A123
not submitted until 25 November 2013.  It is unclear if any ‘action plan’ was agreed –
either between complainant and force or inter-departmental within Force, as a result of
this case.

CO/345/13 – Form A123 – 1) Section 2 indicates complaint made by letter when it
appears to have been made by internet submission to IPCC website.  2) Refers to
‘attached letter’ but none on file – may refer to copy of incident log.  3) Section 8 not
completed. 4) Section 11 unclear from signature who the investigating officer was.

3. NEXT QUARTERLY DIP SAMPLING

3.1   Members will be asked to agree which member will undertake dip sampling in the next
quarter, proposed to be on 1 May 2014.

4. RISK/THREAT ASSESSMENT

Financial/Resource/Value for Money Implications

4.1 There are no financial implications associated with the Dip Sampling process.

Legal implications

4.2 In accordance with the Police Reform and Social Responsibility Act 2011, every Police
and Crime Commissioner in carrying out its duty with respect to the maintenance of an
efficient and effective police force is required to keep themselves informed as to the
Force’s manner of dealing with complaints.

Implications for Policing Outcomes

4.3 Effective handling of complaints has a significant impact on public confidence and
provides the opportunity for the Force to learn lessons when things have gone wrong
and also improves the way it works and the services it provides.

Equality

4.4 Equality is monitored by the Force, OPCC and IPCC in terms of complaints procedures.
Files are selected for dip sampling against the profile of complaints overall and will
include complaints relating to discrimination or fairness and equality.

5. RECOMMENDATIONS

5.1 Members are RECOMMENDED to note this report and decide which Member will
undertake dip sampling on 1 May 2014.

Dan Steadman
Chief Executive

Members’ Enquiries to: Mr D Steadman (01305) 223966

Appendix

Appendix A – Copy of Dip Sampling Reports


